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3.18.26 GUCC Cross Bore Committee Meeting Minutes
1. Meeting Purpose
· Re‑establish momentum following the recent conference
· Advance the “Call Before You Clear” initiative in Georgia
· Identify public awareness opportunities
· Define subcommittees, research needs, and policy pathways
· Capture outreach, education, and white‑paper initiatives for 2026
2. Key Highlights (Executive Summary)
· Major outcome: Agreement to move forward with a Georgia “Call Before You Clear” model, leveraging successful programs in other states.
· Three core workstreams identified: 
· Education & awareness
· Data / ticketing & notification feasibility
· Policy and legislative alignment
· Strong external momentum: 
· Requests to speak at GDOT district meetings, UCCs, municipalities, and trade associations.
· Engagement opportunities with PHCC (Plumbing Heating Cooling Contractors Association) and Georgia 811 Damage Prevention Summits.
· Two new white paper initiatives proposed: 
· Sewer cleaning & jetting damage prevention best practices
· Cross‑utility emergency response best practices
· Increased emphasis on locatability of sewer laterals, tracer wire, medallions, and marking laws.
3. Safety & Values Moment
· Seasonal safety reminder (weather variability, vehicle readiness).
· Reinforced importance of 811 usage and education for homeowners and families.
· Emphasis on inclusive, cross‑industry collaboration as a core value of damage prevention.
4. Primary Discussion Topics & Decisions
A. Call Before You Clear – Georgia Model
Decision: Proceed with development of a Georgia‑specific program proposal.
Defined Subcommittees:
1. Best Practices Research 
a. Review other states (e.g., Pennsylvania) with formal Call Before You Clear programs.
2. Implementation and Adaptation
a. Assess how Georgia 811 could support specialized ticketing or notifications.
b. Estimate volume impacts using utility‑provided data.
3. Policy / Legislative Framework 
a. Research dig laws and regulatory structures that support these programs.
b. Present findings to GUCC and 811 Boards.
B. Public Awareness & Outreach
Confirmed and potential engagement opportunities include:
· GDOT – Seven districts (quarterly utility meetings), requested a presentation at at least one meeting per district
· Fayette County UCC – April 23 (already scheduled)
· Municipalities – City of Gainesville, City of Savannah
· Trade Associations: 
· PHCC (Plumbing Heating Cooling Contractors Association)
· AGL will provide educational materials and possibly staff for the PHCC summit via GA 811 booth. 
· GUCA (Georgia Utility Contractors Association)
· Georgia Municipal Association (future outreach)
· Georgia 811 Damage Prevention Summits 
· Planned locations: Dalton, Savannah, Braselton (Aug–Oct timeframe)
· Georgia Pipeline Emergency Responders Initiative (GPERI)
· Lead training for first responders on how to react to a gas emergency.
C. Education & Training Strategy
· Agreement to create multiple versions of presentations: 
· 10–15 minute “safety moment” version
· ~20‑minute lunch‑and‑learn version
· Reuse and adapt existing presentations already uploaded to SharePoint.
· Share to GUCC Cross Bore Committee website so committee members have materials available.
D. Sewer Lateral Locatability & Marking
· Discussion reinforced that legally, under the Dig Law, new underground installations must be locatable.
· Methods discussed: 
· Tracer wire
· Permanent surface medallions
· Recognized as a root cause issue contributing to cross bores.
E. White Paper Initiatives (New)
1. Sewer Cleaning & Jetting Damage Prevention 
a. Focus on preventing large‑diameter sewer and gas incidents.
2. Emergency Response Best Practices for Utility Cross Bores 
a. Expand existing Southern Company Gas practices into an industry model.
b. Potential submission to CGA (Common Ground Alliance).


5. Action Items & Owners
	#
	Action Item
	Owner(s)

	1
	Research other states’ Call Before You Clear programs (e.g., PA)
	Subcommittee (TBD)

	2
	Translate best practices into Georgia 811 operational needs
	Subcommittee (TBD)

	3
	Gather cross‑bore volume data from utilities
	Subcommittee (TBD)

	4
	Build mapping/visualization of cross‑bore data
	Subcommittee (TBD)

	5
	Draft policy / legislative framework proposal
	Subcommittee (TBD)

	6
	Track and manage public awareness speaking requests
	April Johnson + Danny Boswell

	7
	Create outreach tracking/reporting tool
	April Johnson

	8
	Coordinate PHCC engagement and survey distribution
	April Johnson + Becky Kinsey

	9
	Explore Georgia 811 Summit participation (booth/materials)
	Becky Kinsey + Committee

	10
	Develop sewer cleaning & jetting white paper
	Committee (TBD)

	11
	Develop emergency response best‑practice white paper
	Committee (TBD)

	12
	Reach out to GUCA leadership
	Danny Boswell

	13
	Follow up with Georgia Pipeline Emergency Responders Initiative (GPERI)  outreach
	Tiffany Baker + April Johnson


7. Next Steps
· Meeting minutes and recording to be distributed (target mentioned: end of week).
· Formation of subcommittees and breakout sessions between monthly meetings.
· Continued scheduling of outreach and awareness events.
· Development of proposals, white papers, and education materials throughout 2026.
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