LETTING SCHEDULE REPORT

Transportation Improvement Proiects

Date:

January 05, 2026

Cobb
Proj. #

Contract

Const Contract Scope

District
CM
AdvDate
LetDate

Letting Comments

ROW /UTL Comments

COBB COUNTY PROJECTS

B2314
HOLLY SPRINGS
RD AT DAVIS RD

Category: OPERATIONAL &
SAFETY IMPROVEMENTS
Contract#: 002049 Holly Springs
Corridor Improvements - B2303

HOLLY SPRINGS RD AT DAVIS RD
From:

To:

Scope: Corridor Operational and Safety

03
Karyn Matthews

Comment 1: AT&T-Wireless (small cell) pole not in
conflict, 2025/09/02, DMU,

Comment 2: Following up with 4 utilities for Sub2
plans., 2025/07/09, DMU,

Prelim Parcel Ct: 3
Parcel Ct: 2

Parcel Possessed: 0
Option Signed: 2

ARCH#: Improvement project 22222;;12 Comment 3: Revisions to accommodate utilities, ROW Plans:2025/05/19
GDOT PI#: will resubmit to the utilities and push FFPR out to ROW Completion Schedule:
CID#: Fall., 2025/07/03, KM , 2026/02/12
Con Trans#: Util 1st Submittal: 2025/01/14
Accepted Plans Util 2nd Submittal: 2025/05/06
UTL:8 of 8

B2442 Category: FEDERAL/STATE LOST MOUNTAIN RD AT AMBERTON 01 Comment 1: Final signed plans submitted Prelim Parcel Ct: 10

LOST MOUNTAIN LOCAL MATCH IMPROVEMENT DR/HOPETON DR Ana Fraundorf 12-1-2025, 2025/12/01, AF , Parcel Ct: 10

RD AT AMBERTON Contract#: 002345 Lost Mountain From: Comment 2: Backcheck completed 11-19-25. Parcel Possessed: 0

DR/HOPETON DR Road and Amberton Drive/Hopeton To: 2026/01/16 Staking Completed 11-17-25, 2025/11/18, AF , Option Signed: 0

In House Drive - 2024 LMIG Supplement Scope: Operational and safety intersection 2026/02/12 Comment 3: Final plans have been submitted for ROW Plans:2025/05/01
ARCH#: improvements at Lost Mountain Road and the final backcheck. The Bluebeam session is ROW Completion Schedule:
GDOT PIl#: Amberton Drive/Hopeton Drive. Kingsbury currently open, with a due date of November 19. 2026/02/12
CID#: Dr and Oakleigh Valley Way No meeting will be held for this backcheck. The Util 1st Submittal: 2024/10/04
Con Trans#: cost estimate has been submitted to Util 2nd Submittal: 2025/05/16
Accepted Plans Construction., 2025/11/03, AF , UTL:6 of 6

B2716 Category: SIDEWALKS PINE MOUNTAIN CIR PEDESTRIAN 01 Comment 1: Planning to issue as MUP. No ROW Prelim Parcel Ct: 0

PINE MOUNTAIN CIR| Contract#: 002444 Pine Mountain IMPROVEMENTS - RRFB Jane Stricklin anticipated. Under Design and Review. Also, will Parcel Ct: 0

PEDESTRIAN Circle Pedestrian Improvements - From: coordinate utilities with Pre-construction team., Parcel Possessed: 0

IMPROVEMENTS - RRFB To: 2026/01/30 2025/08/05, RF , Option Signed: 0

RRFB ARCH#: Scope: Design for the installation of 2026/02/26 ROW Plans:

In House GDOT Pl#: Rectangular Rapid Flashing Beacons ROW Completion Schedule:
CID#: (RRFB) at the intersection of Pine Mountain Util 1st Submittal:
Con Trans#: Circle and Kennesaw Due West Road. Util 2nd Submittal:

Accepted Plans

January 05, 2026

UTL: of

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
TR547 Category: PUBLIC FACILITY CHATTAHOOCHEE RIVERLANDS BOAT 04 Comment 1: Working with TPL, the County would Prelim Parcel Ct: 0
CHATTAHOOCHEE PROJECT LAUNCH RAMP Karyn Matthews like to remove the pump station, grade the site, Parcel Ct: 0
RIVERLANDS Contract#: 002480 Chattahoochee From: and add turn lane for future boat ramp Parcel Possessed: 0
BOAT LAUNCH Riverlands Boat Launch TR547 To: 2026/02/27 development., 2025/11/04, KM , Option Signed: 0
RAMP ARCH#: Scope: Project will include the demolition 2026/03/26 ROW Plans:
GDOT PI#: and removal of the abandoned pump ROW Completion Schedule:
CID#: station at 6653 Discovery Boulevard and Util 1st Submittal:
Con Trans#: property improvements to feature a new Util 2nd Submittal:
Concept boat launch ramp. UTL: of
Category: ARPA PROJECT POWERS FERRY RD INTERSTATE NORTH 02 Comment 1: GDOT received bids in August; Prelim Parcel Ct: 0

POWERS FERRY

Contract#: 002455 Powers Ferry

PKWY BRIDGES OVER CHATTAHOOCHEE

Karyn Matthews

Massana was low bid at $1.660 M; County share

Parcel Ct: 0

RD INTERSTATE Road Restriping - AR15 RIVER is $830k. CCDOT to coordinate striping/RRFB Parcel Possessed: 0
NORTH PKWY ARCH#: From: 2026/03/27 while bridge is closed., 2025/11/04, WK , Option Signed: 0
BRIDGES OVER GDOT PI#: To: 2026/04/23 Comment 2: GDOT let project will conduct ROW Plans:
CHATTAHOOCHEE CID#: Scope: County led effort to add bike lanes maintenance on Powers Ferry and Interstate ROW Completion Schedule:
RIVER Con Trans#: to Powers Ferry Road when the GDOT North bridges. To be let in August 2025. Cobb Util 1st Submittal:
In House Constructability project for the maintenance of Powers will contribute 50% of total cost. In addition, Cobb Util 2nd Submittal:
Ferry Road and Interstate North Parkway will stripe the Powers Ferry bridge and adjacent UTL: of
Bridge over Chattahoochee River is let. roadway to accommodate bike lanes and RRFB
County local match of 50% of the while bridge is closed for maintenance.,
maintenance costs to be funded wit 2025/08/07, KM ,
B2437 Category: FEDERAL/STATE JOHNSON FERRY RD AT SHALLOWFORD 02, 03 Comment 1: Finalizing technical specifications for Prelim Parcel Ct: 5
JOHNSON FERRY LOCAL MATCH IMPROVEMENT RD INTERSECTION IMPROVEMENTS Karyn Matthews January certifications., 2026/01/05, KM , Parcel Ct: 5
RD AT Contract#: 002150 2022 MTO CAT From: Comment 2: CCMWA & GTC sending No Conflict Parcel Possessed: 0
SHALLOWFORD B- Kimley-HornTO#1 - B2437 To: 2026/03/27 letters (remaining 2 of 8), 2025/10/31, DMU, Option Signed: 0
RD INTERSECTION | Johnson Ferry Road at Scope: FY23 Federal Earmark funding. 2026/04/23 Comment 3: Industry forum scheduled for 9/30, ROW Plans:2025/06/04
IMPROVEMENTS Shallowford Road Intersection Intersection Improvements 2025/09/02, KM , ROW Completion Schedule:
Improvements 2026/09/08
ARC#: Util 1st Submittal: 2024/05/22
GDOT PI#: 0020001 Util 2nd Submittal:
CID#: UTL:6 of 8
Con Trans#:
Prelim
B2744 Category: SIDEWALKS CHURCH RD SIDEWALK 04 Comment 1: Smyrna to relocate water main. Prelim Parcel Ct: 0
CHURCH RD Contract#: 002369 Church Road From: Old Concord Rd Scott Mann Prelim plans complete ROW ready for appvl ready Parcel Ct: 0
SIDEWALK Sidewalk To: South Cobb Dr for ack, 2025/11/04, SM , Parcel Possessed: 0
In House ARCH#: Scope: Sidewalk construction in front of 2026/03/27 Comment 2: Smyrna to relocate water main. Option Signed: 0
GDOT PIl#: 511 Church Road SE between Old 2026/04/23 Prelim plans complete ROW plans rec 10/1/25, ROW Plans:
CID#: Concord Road and South Cobb Drive. 2025/08/06, SM ROW Completion Schedule:
Con Trans#: Length of sidewalk gap is approximately Comment 3: GM contacted Smyrna Water 7/31, 2026/03/27
Final 300 If. awaiting response, 2025/08/04, DMU, Util 1st Submittal: 2025/09/05

Util 2nd Submittal: 2025/09/05
UTL:6 of 7

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
X2415 Category: THOROUGHFARE SILVER COMET TRAIL CONNECTOR 02, 04 Comment 1: No conflict w 4 utilities. Minor Prelim Parcel Ct: 0

SILVER COMET
TRAIL CONNECTOR

IMPROVE
Contract#: 002481 Silver Comet at
Plant Atkinson X2415

From: Plant Atkinson
To: Chattahoochee River
Scope: Silver Comet Trail Connector

Karyn Matthews

adjustments by CCWS, Verizon, AGL.,
2026/01/05, DMU,
Comment 2: This project will also fund upgrade of

Parcel Ct: 9
Parcel Possessed: 8
Option Signed: 5

ARCH#: project to be partially funded by zgzzggz trail crossing at Oakdale Road to RRFB with ROW Plans:
GDOT PI#: Federal/State/Local funds. maintenance forces., 2026/01/05, KM , ROW Completion Schedule:
CID#: Comment 3: If developer doesn't come in for Util 1st Submittal:
Con Trans#: review in Q1 2026, will go to BOC for Util 2nd Submittal:
condemnation approval in March., 2026/01/05, KM UTL:6 of 7
B2447 Category: FEDERAL/STATE VETERANS MEMORIAL HWY AT BURRUS 04 Comment 1: PM sent the plans to GDOT to start Prelim Parcel Ct: 4
VETERANS LOCAL MATCH IMPROVEMENT RD Elijah Slaughter the encroachment permit phase. Kim has Parcel Ct: 0
MEMORIAL HWY Contract#: 002355 Veterans From: completed the comment accepting period and Parcel Possessed: 0
AT BURRUS RD Memorial Highway and Burrus To: 2026/04/24 maintenance sent over the camera information to Option Signed: 0
In House Road - 2024 LMIG Supplement Scope: Operational and safety intersection 2026/05/21 help complete the runs of pipe that were not ROW Plans:
ARCH#: improvement project at Veterans Memorial shown on the plan set., 2025/11/05, ES , ROW Completion Schedule:
GDOT PI#: Highway and Burrus Road to include the Comment 2: PFPR 10/14., 2025/10/01, ES , 2026/05/29
CID#: addition of right turn lanes Comment 3: Waiting for additional survey and Util 1st Submittal: 2025/04/25
Con Trans#: working on revising the schedule, 2025/08/06, ES Util 2nd Submittal:
Final , UTL:6 of 6
B2102 Category: BRIDGES & CULVERTS COLLINS RD OVER LITTLE ALLATOONA 01 Comment 1: Follow up w Comcast, AGL, CCWS. Prelim Parcel Ct: 4
COLLINS RD OVER | Contract#: 002046 2022 MTO CAT CREEK Scott Mann CEMC asks for bridge accommodations for Parcel Ct: 2
LITTLE B - BCC Engineering TO#01 Collins From: underground feed to developments, 2026/01/05, Parcel Possessed: 0
ALLATOONA Road over Little Allatoona Creek/ To: 2026/05/15 DMU, Option Signed: 0
CREEK B2102 Scope: Bridge replacement project 2026/06/11 Comment 2: Sub2 utility plans due 1/9/26. Design ROW Plans:
ARCH#: meeting rescheduled to12/11/25, 2025/12/10, ROW Completion Schedule:
GDOT PI#: DMU, 2026/06/11
CID#: Comment 3: Sub2 utility plans due 1/9/26. Design Util 1st Submittal: 2024/11/10
Con Trans#: meeting to discuss staging scheduled for 12/9/25, Util 2nd Submittal: 2025/11/14
Final 2025/11/14, DMU, UTL:2 of 5
B2448 Category: FEDERAL/STATE FLORENCE RD AT HIRAM RD/GAYDON RD 04 Comment 1: FFPR/Constructability held on 12/9., Prelim Parcel Ct: 6

FLORENCE RD AT
HIRAM
RD/GAYDON RD
In House

LOCAL MATCH IMPROVEMENT
Contract#: 002357 Florence Road
and Hiram Road/Gaydon Road -
B2448

From:

To:

Scope: Operational and safety intersection
improvement project at Florence Road and

Elijah Slaughter

2026/05/15
2026/06/11

2025/12/10, ES ,

Comment 2: FFPR/Constructability set will be
submitted this week. Plan review may have to
push to first of December given the upcoming

Parcel Ct: 6

Parcel Possessed: 0
Option Signed: 2

ROW Plans:2025/06/17

ARC#: Hiram Road/Gaydon Road. holiday., 2025/11/05, ES , ROW Completion Schedule:
GDOT PI#: Comment 3: Final plans to be submitted following 2026/06/11
CID#: the completion of the 2nd submission., Util 1st Submittal: 2024/10/04
Con Trans#: 2025/09/03, ES , Util 2nd Submittal: 2025/08/18
Constructability UTL:7 of 7
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2755 Category: SIDEWALKS BELLS FERRY RD ROBERTS 01 Comment 1: Design/plan preparation scheduled to Prelim Parcel Ct: 0
BELLS FERRY RD Contract#: 002505 ROBERTS BLVD/VAUGHN RD TRANSIT ADA Elijah Slaughter be completed thru PM Team Task Order; Parcel Ct: 0
ROBERTS BLVD/VAUGHN RD TRANSIT ADA IMPROVEMENTS Pre-proposal meeting held on 12/16/25 with CERM Parcel Possessed: 0
BLVD/VAUGHN RD IMPROVEMENTS From: 2026/05/15 and Croy; Task Order scope and fee to be Option Signed: 0
TRANSIT ADA ARCH#: CO-476 To: 2026/06/11 provided mid-January,, 2026/01/05, WK , ROW Plans:
IMPROVEMENTS GDOT PI#: 0017984 Scope: TRANSIT ADA IMPROVEMENTS ROW Completion Schedule:
In House CID#: along ROBERTS BLVD/VAUGHN RD Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Negotiation/Award UTL: of
X2314 Category: INTERSECTIONS SHILOH RD AT ROYAL DR APARTMENT 01 Prelim Parcel Ct: 0
SHILOH RD AT Contract#: 002504 Shiloh Road at DR Elijah Slaughter Parcel Ct: 4
ROYAL DR Royal Drive/Apartment Drive From: Shiloh Rd at Royal Drive Parcel Possessed: 0
APARTMENT DR ARC#: To: Shiloh Rd at Royal Drive 2026/05/15 Option Signed: 0
In House GDOT PI#: Scope: Roundabout 2026/06/11 ROW Plans:2925/07/17
CID#: ROW Completion Schedule:
Con Trans#: 2026/06/11
Final Util 1st Submittal: 2023/07/19
Util 2nd Submittal: 2025/08/04
UTL: of
B2717 Category: SIDEWALKS BURNT HICKORY RD PEDESTRIAN 01 Comment 1: Continued discussion with HOA to Prelim Parcel Ct: 0

BURNT HICKORY

Contract#: 002445 Burnt Hickory

IMPROVEMENTS - RRFB

Jane Stricklin

reach final design. Revise the advertise (5/29/26)

Parcel Ct: 0

RD PEDESTRIAN Road Pedestrian Improvements - From: and Let (6/25/26) dates., 2025/12/10, RF , Parcel Possessed: 0
IMPROVEMENTS - RRFB To: 2026/05/29 Comment 2: Construction to be completed by Option Signed: 0
RRFB ARCH#: Scope: Design for the installation of 2026/06/25 MUP. No ROW anticipated. Meetings being held ROW Plans:
In House GDOT PI#: Rectangular Rapid flashing Beacons internally to finalize design. Will have to meet with ROW Completion Schedule:
CID#: (RRFB) on Burnt Hickory Road. HOA., 2025/08/05, RF , Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Final UTL: of
B2311 Category: OPERATIONAL & CANTON RD AT LAKE DR/OLD NOONDAY 03 Comment 1: Legal is re-writing the construction Prelim Parcel Ct: 8

CANTON RD AT
LAKE DR/OLD
NOONDAY
SCHOOL HOUSE
RD

SAFETY IMPROVEMENTS
Contract#: 002178 Canton Road at
Lake Drive/Old Noonday School
House Road

ARCH#:

GDOT PI#:

CID#:

Con Trans#:

Final

SCHOOL HOUSE RD

From:

To:

Scope: Part of Canton Road Corridor
improvements - safety and operational
improvements at the intersection of Canton
Road and Lake Drive/Old Noonday School
House Road to include new traffic signa,
turn lanes, and pedestrian improvements

Karyn Matthews

2026/06/12
2026/07/09

agreement that was received from Patriot Rail in
November., 2026/01/05, KM ,

Comment 2: GPC-D is within project limits.,
2025/09/29, GM ,

Comment 3: Patriot Rail has concerns about our
signal timing. Anticipate CST agreement to cost
$500k., 2025/09/02, KM ,

Parcel Ct: 8

Parcel Possessed: 4

Option Signed: 7

ROW Plans:2024/06/20

ROW Completion Schedule:
2025/09/30

Util 1st Submittal: 2023/09/27
Util 2nd Submittal: 2024/06/03
UTL:8 of 8

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2441 Category: FEDERAL/STATE BARRETT PKWY AT BURNT HICKORY RD 01 Comment 1: additional scope and fee are waiting Prelim Parcel Ct: 2
BARRETT PKWY LOCAL MATCH IMPROVEMENT From: Jenny Lee on the approval | working on the corrected PFPR Parcel Ct: 0
AT BURNT Contract#: 002343 Barrett To: plan and ROW plan submittal this month., Parcel Possessed: 0
HICKORY RD Parkway and Burnt Hickory Road - Scope: Operational and safety intersection 2026/06/12 2026/01/05, JLE, Option Signed: 0
In House 2024 LMIG Supplement improvement project at Barrett Parkway 2026/07/09 Comment 2: Scope and fee in review | Survey in ROW Plans:
ARCH#: and Burnt Hickory Road the additional area in progress | ROW plan to be ROW Completion Schedule:
GDOT PI#: submitted in Jan., 2025/12/03, JLE, 2026/07/09
CID#: Comment 3: PFPR meeting was held on 10/20 | Util 1st Submittal: 2025/10/01
Con Trans#: Comments are being addressed | U-Turn was Util 2nd Submittal: 2025/10/01
Prelim added to the current project limit | Survey will UTL:6 of 8
begin on 11/6 | Let date postponed from
1/14/2026 to 6/23/2026- total 5 month delay |
Construction Completion postponed from
3/14/2027 to 9/23/2027., 2025/11/05, JLE,
B2743 Category: SIDEWALKS E CALLAWAY RD SIDEWALK 04 Comment 1: BARGE will be submitting the final Prelim Parcel Ct: 9
E CALLAWAY RD Contract#: 002370 2022 MTO CAT From: Hicks Rd Elijah Slaughter plan set next week., 2025/12/10, ES , Parcel Ct: 9
SIDEWALK B - Barge Design - TO#2 - East To: Austell Rd Comment 2: BARGE is working on extending the Parcel Possessed: 0
Callaway Road Sidewalk B2743 Scope: Sidewalk construction between 2026/06/12 sidewalk to Austell Rd., 2025/11/05, ES , Option Signed: 0
ARCH#: Hicks Road and Austell Road. Length of 2026/07/09 Comment 3: FFPR held on 9/30. BARGE will now ROW Plans:2025/05/29
GDOT Pl#: project is approximately 1,700 If (0.32 extend the sidewalk to the corner at Austell Rd. ROW Completion Schedule:
CID#: miles). Encroachment permit is required., 2025/10/01, ES 2026/07/09
Con Trans#: , Util 1st Submittal: 2025/01/07
Final Util 2nd Submittal: 2025/07/08
UTL:5 of 5
B2756 Category: SIDEWALKS FLOYD RD HURT RD/MAXHAM RD 04 Comment 1: Design/plan preparation scheduled to Prelim Parcel Ct: 0

FLOYD RD HURT
RD/MAXHAM RD

Contract#: 002507 Floyd
Road/Hurt Road/Maxham

TRANSIT ADA IMPROVEMENTS
From:

Elijah Slaughter

be completed thru PM Team Task Order;

Pre-proposal meeting held on 12/16/25 with CERM

Parcel Ct: 0
Parcel Possessed: 0

TRANSIT ADA Road.Transit Transit ADA To: 2026/06/12 and Croy; Task Order scope and fee to be Option Signed: 0
IMPROVEMENTS Improvements Scope: Transit ADA sidewalk 2026/07/09 provided mid-January,, 2026/01/05, WK , ROW Plans:
In House ARC#: CO-476 improvements on Floyd Road/Hurt ROW Completion Schedule:
GDOT PI#: 0017984 Road/Maxham Road. Util 1st Submittal:
CID#: Util 2nd Submittal:
Con Trans#: UTL: of
Negotiation/Award
B2936 Category: RESURFACING RESURFACING 2027 COUNTYWIDE ADA 01, 02, 03, 04 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0
RESURFACING Contract#: 002497 2027 RAMP UPGRADES CONTRACT 1 Gabriel Colon street list prepared based on 2021 DTS ratings; Parcel Ct: 0
2027 COUNTYWIDE | Countywide ADA Ramp Upgrades From: Vega once IMS ratings are available in early 2026, Parcel Possessed: 0
ADA RAMP - Contract 1 To: 2026/07/17 street list will be confirmed., 2025/12/09, WK, Option Signed: 0
UPGRADES ARCH#: Scope: Upgrade of ADA ramps throughout 2026/08/13 ROW Plans:
CONTRACT 1 GDOT PIl#: the County in advance of resurfacing ROW Completion Schedule:
In House CID#: contracts Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Concept UTL: of
January 05, 2026 3:07:08PM Page 5 of 16




Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2937 Category: RESURFACING RESURFACING 2027 COUNTYWIDE ADA 01, 02, 03, 04 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0

RESURFACING

Contract#: 002499 2027

RAMP UPGRADES CONTRACT 2

Gabriel Colon

street list prepared based on 2021 DTS ratings;

Parcel Ct: 0

2027 COUNTYWIDE | Countywide ADA Ramp Upgrades From: Vega once IMS ratings are available in early 2026, Parcel Possessed: 0
ADA RAMP - Contract 2 To: 2026/07/17 street list will be confirmed., 2025/12/09, WK , Option Signed: 0
UPGRADES ARCH#: Scope: Upgrade of ADA ramps throughout 2026/08/13 ROW Plans:
CONTRACT 2 GDOT PI#: the County in advance of resurfacing ROW Completion Schedule:
In House CID#: contracts Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Concept UTL: of
B2713 Category: SIDEWALKS HAMILTON RD SIDEWALK (SOUTH) 01 Comment 1: UTL markups due Dec. 19th and Prelim Parcel Ct: 1
HAMILTON RD Contract#: 002146 Hamilton Road From: Aviemore Dr Elijah Slaughter FFPR/Constructability submittal scheduled for Jan. Parcel Ct: 1
SIDEWALK Sidewalk (South) B2713 To: Kennesaw Due West Rd 12th, 2025/12/10, ES , Parcel Possessed: 0
(SOUTH) ARCH#: Scope: Sidewalk project to fill in the gap 2026/07/31 Comment 2: PFPR held and met with Community Option Signed: 0
In House GDOT PI#: along the West side of the road. 2026/08/27 Development to discuss the historic area to make ROW Plans:2025/10/08
CID#: sure the project impacts were not disturbing the ROW Completion Schedule:
Con Trans#: trenches., 2025/10/01, ES , 2026/07/31
Prelim Comment 3: PFPR will be held with Construction Util 1st Submittal: 2025/07/18
team only in the field., 2025/09/03, ES , Util 2nd Submittal: 2025/10/15
UTL:5 of 5
B2742 Category: SIDEWALKS SCHAFFER RD SIDEWALK, PHASE 2 02 Comment 1: 2nd utility submission 12-17-2025 Prelim Parcel Ct: 10

SCHAFFER RD
SIDEWALK, PHASE
2

Contract#: 002371 2022 MTO CAT
B RS&H TO#02 - Schaffer Road
Sidewalk, Phase 2 B2742

From: 554 Schaffer Rd
To: Favor Rd
Scope: Sidewalk construction between

Ana Fraundorf

due date 2-20-26, 2025/12/18, AF ,
Comment 2: Second utility Submittal expected
12-12. Still waiting on a response from Traffic

Parcel Ct: 2
Parcel Possessed: 0
Option Signed: 0

ARCH#: The Center for Children & Young Adults 2222;3;2; Engineering about the crosswalk on favor. ROW Plans:2025/10/15
GDOT PI#: and Favor Road. Length of project is Streetlights has submitted plans for streetlights ROW Completion Schedule:
CID#: approximately 0.3 miles on Favor Rd., 2025/12/05, AF , 2026/08/27
Con Trans#: Comment 3: ROW plans approved 10-15-25. the Util 1st Submittal: 2025/04/29
Prelim blue line that crosses Schaffer Road is not a Util 2nd Submittal: 2025/12/17
jurisdictional stream and will not need to be a UTL:0 of 7
buffered state water. Traffic engineering is
currently studying the need for a midblock
crossing., 2025/10/16, AF ,
B2454 Category: FEDERAL/STATE BARRETT PKWY Corridor Traffic Signal 01 Comment 1: Currently getting signatures to issue Prelim Parcel Ct: 0

BARRETT PKWY
Corridor Traffic
Signal
Improvements (Villa
Rica Rd to Ridenour
Blvd)

LOCAL MATCH IMPROVEMENT
Contract#: 002450 2025 MTO CAT
B- AEI TO#1 B2454 Barrett
Parkway Corridor Traffic Signal

January 05, 2026

Improvements (Villa Rica Rd to Ridenour
Blvd)

From: Villa Rica Rd

To: Ridenour Blvd

Ana Fraundorf

2026/08/14
2026/09/10

NTP on the first week of January, 2025/12/05, AF
Comment 2: Award contract BOC meeting
11-20-23. P6 schedule comments submitted,

Parcel Ct: 0

Parcel Possessed: 0
Option Signed: 0
ROW Plans:

Improvements Scope: Design for rebuilding eight (8) 2025/10/16, AF , ROW Completion Schedule:
ARC#: CO-511 traffic signals adding the latest technology Comment 3: Revised Scope and cost estimate Util 1st Submittal:
GDOT PI#: 0021201 along Ernest Barrett Parkway from Villa sent on 9-25-25. TO 1, Concept - $499,770 Util 2nd Submittal:
CID#: Rica Road to Ridenour Boulevard. TO 2, Preliminary Design & Environmental UTL: of
Con Trans#: Document - $498,815
Negotiation/Award TO 3, Final Design - $277,820, 2025/09/29, AF ,
3:07:08PM Page 6 of 16




Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2456 Category: FEDERAL/STATE BLAIR BRIDGE RD AT OAK RIDGE RD / 04 Comment 1: Received response from utilities and Prelim Parcel Ct: 2

BLAIR BRIDGE RD

LOCAL MATCH IMPROVEMENT

RIVERSIDE PKWY

Jane Stricklin

preparing for PFPR., 2025/12/10, RF ,

Parcel Ct: 0

AT OAK RIDGE RD / | Contract#: 002443 Blair Bridge From: Comment 2: Design is being completed by the TE Parcel Possessed: 0
RIVERSIDE PKWY Road at Oak Ridge Rd/ Riverside To: 2026/08/28 team. Survey is in progress. Will discuss Option Signed: 0
In House Pkwy Traffic Signal Scope: Design for addition of a traffic 2026/09/24 possibility of combined utility submission upon ROW Plans:

ARC#: signal on Blair Bridge Road at Oak Ridge receiving survey., 2025/08/05, RF , ROW Completion Schedule:

GDOT Pl#: Road/Riverside Parkway. Project is part of 2026/09/14

CID#: the 2025 LMIG Supplemental projects. Util 1st Submittal:

Con Trans#: Util 2nd Submittal:

Concept UTL:5 of 7
B2932 Category: RESURFACING RESURFACING 2027-1 LOCAL ROADS - 01 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0
RESURFACING Contract#: 002489 Resurfacing NORTHWEST Wade Kelly street list prepared based on 2021 DTS ratings; Parcel Ct: 0
2027-1 LOCAL 2027-1 Local Roads Northwest From: once IMS ratings are available in early 2026, Parcel Possessed: 0
ROADS - ARCH#: To: 2026/08/28 street list will be confirmed., 2025/12/09, WK, Option Signed: 0
NORTHWEST GDOT Pl#: Scope: Resurfacing of local roads in the 2026/09/24 ROW Plans:
In House CID#: northwest portion of the County ROW Completion Schedule:

Con Trans#: Util 1st Submittal:

Concept Util 2nd Submittal:

UTL: of

B2933 Category: RESURFACING RESURFACING 2027-2 LOCAL ROADS - 03 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0
RESURFACING Contract#: 002491 Resurfacing NORTHEAST Wade Kelly street list prepared based on 2021 DTS ratings; Parcel Ct: 0
2027-2 LOCAL 2027-2 Local Roads Northeast From: once IMS ratings are available in early 2026, Parcel Possessed: 0
ROADS - ARCH#: To: 2026/09/11 street list will be confirmed., 2025/12/09, WK , Option Signed: 0
NORTHEAST GDOT Pl#: Scope: Resurfacing of local roads in the 2026/10/08 ROW Plans:
In House CID#: NE area of the County. ROW Completion Schedule:

Con Trans#: Util 1st Submittal:

Concept Util 2nd Submittal:

UTL: of

TR543 Category: PUBLIC FACILITY VILLA RICA RD AT IRWIN RD 01 Comment 1: Comment period will wrap up Dec. Prelim Parcel Ct: 7

VILLA RICA RD AT
IRWIN RD

PROJECT

Contract#: 002410 2022 MTO CAT
B - Kimley-Horn - TO#02 - Villa
Rica Road at Irwin Road - TR543

From:

To:

Scope: Safety and operational
improvements at the intersection of Villa

Elijah Slaughter

2026/09/11
2026/10/08

18th. Plan to address all comments and finish
early January., 2025/12/10, ES ,

Comment 2: PIOH this month 11/18., 2025/11/05,
ES,

Parcel Ct: 0

Parcel Possessed: 0
Option Signed: 0
ROW Plans:

ARCH#: Rica Road at Irwin Road. Comment 3: Cobb will meet with Kimley Horn next ROW Completion Schedule:
GDOT PI#: week 9/9 to discuss the in-service review of the 2027/04/07
CID#: existing roundabout at West Sandtown. PIOH will Util 1st Submittal: 2025/04/08
Con Trans#: also be scheduled during this meeting., Util 2nd Submittal:
Concept 2025/09/03, ES , UTL:5 of 5
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2446 Category: FEDERAL/STATE TRICKUM RD AT EULA DR/ROCKY 03 Comment 1: Working on PFPR plan submittal early Prelim Parcel Ct: 4
TRICKUM RD AT LOCAL MATCH IMPROVEMENT MOUNTAIN RD Jenny Lee January., 2026/01/05, JLE, Parcel Ct: 0
EULA DR/ROCKY Contract#: 002353 2022 MTO CAT From: Comment 2: Still preliminary phase | held utility Parcel Possessed: 0
MOUNTAIN RD B - NV5 TO#2 Trickum Road and To: 2026/09/25 coordination meeting with CCMWA and CCWS., Option Signed: 0
Eula Drive/Rocky Mountain Road Scope: Operational and safety intersection 2026/10/22 2025/12/03, JLE, ROW Plans:
B2446 - 2024 LMIG Supplement improvements at Trickum Road and Eula Comment 3: 1st utility plan was submitted | 30% ROW Completion Schedule:
ARCH#: Drive/Rocky Mountain Road to install a 84' plan submittal for review in progress. Let date 2026/10/22
GDOT Pl#: roundabout. needs to be revised to early April 2027, Util 1st Submittal: 2025/10/10
CID#: 2025/11/05, JLE, Util 2nd Submittal:
Con Trans#: UTL:7 of 7
Concept
B2934 Category: RESURFACING RESURFACING 2027-3 LOCAL ROADS - 02,04 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0
RESURFACING Contract#: 002493 Resurfacing SOUTH Wade Kelly street list prepared based on 2021 DTS ratings; Parcel Ct: 0
2027-3 LOCAL 2027-3 Local Roads South From: once IMS ratings are available in early 2026, Parcel Possessed: 0
ROADS - SOUTH ARCH#: To: 2026/09/25 street list will be confirmed., 2025/12/09, WK , Option Signed: 0
In House GDOT Pl#: Scope: Resurfacing of local roads in the 2026/10/22 ROW Plans:
CID#: South area of the County. ROW Completion Schedule:
Con Trans#: Util 1st Submittal:
Concept Util 2nd Submittal:
UTL: of
TR519 Category: CUMBERLAND AREA CUMBERLAND MULTIMODAL (SWEEP), 02 Comment 1: Slight risk to LET date ROW plans Prelim Parcel Ct: 4
CUMBERLAND CID SEGMENT C Scott Mann appvd ROW ack underway but awaiting GDOT Parcel Ct: 7
MULTIMODAL Contract#: 001779 TR519 CSA From: Galleria Drive NTP, 2025/11/04, SM , Parcel Possessed: 0
(SWEEP), Cumberland Multimodal, Segment C To: Akers Mill Road 2026/09/25 Comment 2: On schedule PFPR held 12/10/24 Option Signed: 0
SEGMENT C ARCH#: Scope: Segment C of Multimodal project 2026/10/22 ROW plans appvd ROW ack underway, ROW Plans:2025/06/02
GDOT PI#: 0017806 from Galleria Drive to Akers Mill Road 2025/08/06, SM , ROW Completion Schedule:
CID#: Comment 3: Utilities Sub2 due 9/5/25, 2025/08/04, 2026/10/22
Con Trans#: DMU, Util 1st Submittal: 2024/03/05
Prelim Util 2nd Submittal: 2025/07/18
UTL:5 of 6
B2753 Category: SIDEWALKS SOUTH COBB /SIX FLAGS AREA TRANSIT 02,04 Comment 1: Design/plan preparation scheduled to Prelim Parcel Ct: 0
SOUTH COBB /SIX Contract#: 002393 South Cobb/Six ADA IMPROVEMENTS Elijah Slaughter be completed thru PM Team Task Order; Parcel Ct: 0
FLAGS AREA Flags Area Transit ADA From: Pre-proposal meeting held on 12/16/25 with CERM Parcel Possessed: 0
TRANSIT ADA Improvements To: 2026/10/16 and Croy; Task Order scope and fee to be Option Signed: 0
IMPROVEMENTS ARC#: CO-476 Scope: South Cobb/Six Flags Area Transit 2026/11/12 provided mid-January,, 2026/01/05, WK , ROW Plans:
In House GDOT PI#: 0017984 ADA Improvements - infrastructure Comment 2: Disregard previous comments; ROW Completion Schedule:
CID#: improvements include sidewalk repair, Project name/description updated on 12/16/25., Util 1st Submittal:
Con Trans#: rehabilitation, and construction or 2025/12/17, WK , Util 2nd Submittal:
Final reconstruction of accessible ramps in Comment 3: Project on hold; this project to be UTL: of
existing rights-of-way at various locations combined with other routes - TBD., 2025/11/04,
along the current CobblLinc local WK,
January 05, 2026 3:07:08PM Page 8 of 16




Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2935 Category: RESURFACING RESURFACING 2027-4 COUNTYWIDE 01, 02, 03, 04 Comment 1: Preliminary resurfacing contract Prelim Parcel Ct: 0
RESURFACING Contract#: 002495 Resurfacing THOROUGHFARES Wade Kelly street list prepared based on 2021 DTS ratings; Parcel Ct: 0
2027-4 2027-4 Countywide From: once IMS ratings are available in early 2026, Parcel Possessed: 0
COUNTYWIDE Thoroughfares To: 2026/10/16 street list will be confirmed., 2025/12/09, WK , Option Signed: 0
THOROUGHFARES | ARC#: Scope: Resurfacing of thoroughfares 2026/11/19 ROW Plans:
In House GDOT PI#: throughout the County ROW Completion Schedule:
CID#: Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Concept UTL: of
B2305 Category: OPERATIONAL & CHURCH RD /PLANT ATKINSON RD AT N 02 Comment 1: Sub2 due 1/30/26. Utility design Prelim Parcel Ct: 10
CHURCH RD SAFETY IMPROVEMENTS CHURCH LN Ana Fraundorf meeting scheduled for 1/7/26 to address hill cut Parcel Ct: 10
/PLANT ATKINSON Contract#: 002030 2022 MTO CAT From: issues w CCMWA & others, 2025/12/10, DMU, Parcel Possessed: 0
RD AT N CHURCH B - Gresham Smith TO#1 - Church To: 2026/11/13 Comment 2: ROW plans have been approved Option Signed: 0
LN Road/Plant Atkinson Road and Scope: Operational and safety 2026/12/10 -11-19-25. encroachment permit schedule for ROW Plans:2025/11/18
North Church Lane - B2305 improvements at the intersection of Church Dec 2025, 2025/11/19, AF , ROW Completion Schedule:
ARCH#: Road/Plant Atkinson Road and North Comment 3: Utility second submittal by November 2026/10/12
GDOT PI#: Church Lane. Sidewalk extension from 14. We will submit the special encroachment Util 1st Submittal: 2025/03/31
CID#: White Oak St. to North Church Ln. The permit request to GDOT in December. ROW plans Util 2nd Submittal: 2025/12/01
Con Trans#: overall length of sidewalk addition is by November 7., 2025/11/03, AF , UTL:0 of 13
Prelim approximately 1400-ft or 0.27 miles
B2745 Category: SIDEWALKS KING SPRINGS RD SIDEWALK 04 Comment 1: On Schedule antcp PFPR Jan 2026, Prelim Parcel Ct: 0
KING SPRINGS RD Contract#: 002397 2022 MTO CAT From: Scott Mann 2025/11/04, SM , Parcel Ct: 0
SIDEWALK B - BCC TO#02 - King Springs To: Comment 2: Survey complete, received schedule Parcel Possessed: 0
Road Sidewalk - B2745 Scope: King Springs Road Sidewalk 2026/12/18 from consultant will input once MGMT approves Option Signed: 0
ARC#: project. 2027/01/14 antcp PFPR Jan 2026, 2025/10/01, SM, ROW Plans:
GDOT PIl#: Comment 3: Antcp survey to be complete any day ROW Completion Schedule:
CID#: now. SFM 9/3/25, 2025/04/30, SM , 2027/04/20
Con Trans#: Util 1st Submittal:
Concept Util 2nd Submittal:
UTL: of
TR525 Category: PEDESTRIAN PROJECTS NOONDAY CREEK TRAIL over Cobb Pkwy 01 Comment 1: Utility design mtg 12/4- bridge Prelim Parcel Ct: 6
NOONDAY CREEK Contract#: 002061 Noonday pedestrian bridge Scott Mann constructability issues and/or conflicts with 5 Parcel Ct: 0
TRAIL over Cobb Creek Trail at SR 3 and Noonday From: utilities on pole line. Following up with email, Parcel Possessed: 0
Pkwy pedestrian Creek - Pedestrian Bridge - TR525 To: 2027/04/30 2025/12/10, DMU, Option Signed: 0
bridge ARCH#: CO-481 Scope: Noonday Creek Trail pedestrian 2027/05/27 Comment 2: GDOT has certified the ROW. Ready ROW Plans:
GDOT PI#: 0017989 bridge crossing over Cobb Parkway/US to proceed with ROW ack., 2025/12/03, SM , ROW Completion Schedule:
CID#: 41. Project is to be federally funded Comment 3: ROW fund auth a little behind ROW 2026/12/23
Con Trans#: through construction phase with local plans pending apprvl awaiting L&D & NEPA appvl, Util 1st Submittal: 2024/07/23
Prelim match funding provided by the Town 2025/11/04, SM , Util 2nd Submittal: 2025/10/15

Center CID.

UTL:2 of 8

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2436 Category: FEDERAL/STATE COBB PKWY (SR 3/US 41) AT BLACK 01 Comment 1: Comment period wraps up Dec.19th., Prelim Parcel Ct: 14
COBB PKWY (SR LOCAL MATCH IMPROVEMENT ACRE TRL/THIRD ARMY RD INTERSECTION Elijah Slaughter 2025/12/10, ES , Parcel Ct: 0
3/US 41) AT Contract#: 002149 Cobb Parkway REALIGNMENT Comment 2: PIOH November 5th. Working on Parcel Possessed: 0
BLACK ACRE (SR3/US41) at Black Acre From: 2027/05/28 sending out postcards and signage., 2025/10/01, Option Signed: 0
TRL/THIRD ARMY Trail/Third Army Road Intersection To: 2027/06/24 ES, ROW Plans:
RD INTERSECTION | Realignment - B2436 Scope: FY23 Federal Earmark funding. Comment 3: Working on PCRF. PIOH scheduled ROW Completion Schedule:
REALIGNMENT ARCH#: Intersection Realignment for early November. Concept V2 still under Util 1st Submittal:
GDOT PI#: 0019887 review by GDOT. Cobb planning working on Util 2nd Submittal:
CID#: funding with the new alignment., 2025/09/03, ES , UTL: of
Con Trans#:
Concept
X2305 Category: INTERSECTIONS DALLAS HWY AT LOST MOUNTAIN RD 01 Comment 1: CPL - SUE data report is due early Prelim Parcel Ct: 36
DALLAS HWY AT Contract#: 001761 X2305 Dallas MARS HILL RD Jenny Lee January 2026. Once the location of the CPL is Parcel Ct: 19
LOST MOUNTAIN Hwy at Lost Mountain Rd/Mars Hill From: Corner Road confirmed, 2nd utility submittal is planned on April Parcel Possessed: 0
RD MARS HILL RD Rd CSA To: Pindos Pass 2027/05/28 2026. | Revised ROW plan is under GDOT's Option Signed: 0
ARC#: Scope: 2nd contract with KH for project, 2027/06/24 review., 2026/01/05, JLE, ROW Plans:2025/03/25
GDOT PI#: 0017983 original contract CCDOT 000961. Comment 2: CPL site visit- pothole and geotech ROW Completion Schedule:
CID#: field study is underway, ROW revision to be 2027/06/01
Con Trans#: 17-T8000-0328 submitted., 2025/12/03, JLE, Util 1st Submittal: 2023/12/12
Final Comment 3: ROW agreement executed on 10/28 | Util 2nd Submittal:
Colonial Pipeline coordination meeting held on UTL:13 of 13
10/30 | Working on ROW Revision and 2nd utility
plan submittal, 2025/11/04, JLE,
B2724 Category: SIDEWALKS SPRING HILL PKWY SIDEWALK 02 Prelim Parcel Ct: 0
SPRING HILL PKWY | Contract#: 002472 2025 MTO CAT From: Cumberland Court Ana Fraundorf Parcel Ct: 0
SIDEWALK B - STV TO#01 - Spring Hill Pkwy To: Cumberland Blvd Parcel Possessed: 0
Sidewalk - B2724 Scope: Spring Hill Parkway Sidewalk 2027/11/12 Option Signed: 0
ARCH#: consists of adding fill-in-the-gap sidewalks 2027/12/09 ROW Plans:
GDOT PI#: along the westside of Spring Hill Parkway ROW Completion Schedule:
CID#: from Cumberland Court to the signalized Util 1st Submittal:
Con Trans#: intersection at Cumberland Parkway for a Util 2nd Submittal:
Negotiation/Award distance of 4,300-ft. UTL: of
B2455 Category: FEDERAL/STATE NOONDAY CREEK TRAIL EXTENSION 03 Comment 1: PFA appvd by Cobb Legal. Phase Il Prelim Parcel Ct: 0
NOONDAY CREEK LOCAL MATCH IMPROVEMENT From: Bells Ferry Trail Scott Mann underway. GDOT kickoff held 8/6. Scope is being Parcel Ct: 0
TRAIL EXTENSION Contract#: 002438 Noonday Creek To: Shallowford Rd finalized by Consultant., 2025/12/03, SM , Parcel Possessed: 0
Trail Extension from Bells Ferry Scope: Project consists of an extension of 2028/01/14 Comment 2: PFA appvd by Cobb Legal. Phase Il Option Signed: 0
Trail to Shallowford Road - B2455 Noonday Creek Trail from the existing Bells 2028/02/10 underway. GDOT kickoff held 8/6., 2025/08/06, ROW Plans:

ARC#: CO-509
GDOT PI#: 0021199
CID#:

Con Trans#:

RFP Selection

Ferry Trail to Shallowford Road.

SM,
Comment 3: CFA and PFA needed. Phase | evals
underway 7/9/25, 2025/07/09, SM ,

ROW Completion Schedule:
Util 1st Submittal:

Util 2nd Submittal:

UTL: of

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
X2609 Category: ROADWAYS Old 41 Highway - Phase 2 01 Comment 1: Official Response letter was sent | Prelim Parcel Ct: 7
OLD 41 HWY Contract#: 001436 Old 41 Hwy - From: KENNESAW AVE Jenny Lee NPS FONSI and FHWA FONSI under review | Parcel Ct: 7
Phase 2 To: STILESBORO RD ROW Plan and 2nd utility plan submittals are Parcel Possessed: 2
ARCH#: Scope: Phase 2 includes survey, 2028/01/14 scheduled in early January., 2026/01/05, JLE, Option Signed: 1
GDOT PI#: 0016410 permitting, preliminary, final engineering 2028/02/10 Comment 2: Response letter approval - Waiting on ROW Plans:
CID#: services, and right-of-way acquisition GDOT's approval | FONSI review in process | ROW Completion Schedule:
Con Trans#: 18-T8000-0007 Utility Permit coordination with NPS, 2025/12/03, 2028/01/17
Final JLE, Util 1st Submittal: 2024/05/09
Comment 3: The response letter to the PHOH Util 2nd Submittal:
comments are under CCDOT and GDOT review | UTL: of
Traffic Update and FONSI prep is in progress |
Utility Coordination/ permit with NPS are on hold
due to the government shutdown- Further delay
is expected., 2025/11/04, JLE,
B2101 Category: BRIDGES & CULVERTS BELLS FERRY RD OVER NOONDAY 02,03 Comment 1: On Schedule PFPR scheduled for Prelim Parcel Ct: 11
BELLS FERRY RD Contract#: 002062 Bells Ferry CREEK Scott Mann 1/8/25., 2025/12/03, SM , Parcel Ct: 11
OVER NOONDAY Road over Noonday Creek - B2101 From: Lloyd Drive Comment 2: On Schedule awaiting PFPR package Parcel Possessed: 0
CREEK ARCH#: To: Cotton Wood Drive 2028/09/15 antcp PFPR mid-Dec 2025, 2025/11/04, SM , Option Signed: 0
GDOT PI#: 0020067 Scope: Project consists of a bridge 2028/10/12 Comment 3: On Schedule CR appvd antcp PFPR ROW Plans:
CID#: replacement on Bells Ferry Road over Nov 2025, 2025/08/06, SM , ROW Completion Schedule:
Con Trans#: Noonday Creek. The engineering scope of 2028/03/24
Prelim services will include preliminary Util 1st Submittal: 2025/04/29
engineering and design services Util 2nd Submittal:
throughout construction of the project. UTL:5 of 6
B2432 Category: CAPITAL/FACILITY CHATTAHOOCHEE RIVER TRAIL PILOT, 04 Comment 1: Approved for Design-Build. Will Prelim Parcel Ct: 0
CHATTAHOOCHEE IMPROVEMENTS PHASE 2 Karyn Matthews update the schedule in February., 2026/01/05, KM Parcel Ct: 0

RIVER TRAIL PILOT,
PHASE 2

Contract#: 002054 Chattahoochee
River Trail Pilot, Phase 2 B2432

From: Mableton Pkwy
To: Nickajack Creek

Comment 2: CTM held on 6/23/25, 2025/07/09, KM

Parcel Possessed: 0
Option Signed: 0

2028/10/13
ARC#: CO-493 Scope: Trail from Mableton Parkway to 2028/11/09 , ROW Plans:
GDOT PI#: 0019617 Nickajack Creek Comment 3: schedule updated for P6, 2024/03/06, ROW Completion Schedule:
CID#: KM, 2028/03/18
Con Trans#: Util 1st Submittal:
Concept Util 2nd Submittal:
UTL: of
B2450 Category: FEDERAL/STATE CUMBERLAND SWEEP, SEGMENT F 02 Comment 1: On Schedule CTM to be held Jan Prelim Parcel Ct: 0
CUMBERLAND LOCAL MATCH IMPROVEMENT From: Scott Mann 2026., 2025/11/04, SM , Parcel Ct: 0
SWEEP, SEGMENT Contract#: 002398 Cumberland To: Comment 2: PCRF approved. CTM to be held Parcel Possessed: 0
F Sweep - Segment F B2450 Scope: Segment F of Cumberland Core 2028/09/28 late-2025., 2025/08/06, SM , Option Signed: 0
ARCH#: Loop. 2028/11/15 Comment 3: Behind schedule due to NTP, GDOT is ROW Plans:
GDOT PI#: 0020286 processing a PCRF. 7/9/25, 2025/06/04, SM , ROW Completion Schedule:
CID#: 2027/01/11
Con Trans#: Util 1st Submittal:

Negotiation/Award

Util 2nd Submittal:
UTL: of

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
X2706 Category: SIDEWALKS POWDER SPRINGS RD TRAIL 01, 02 Comment 1: PFPR pkg received PFPR scheduled Prelim Parcel Ct: 27
POWDER SPRINGS | Contract#: 002293 2022 MTO CAT From: County Services Pkwy Scott Mann for 12/18/25., 2025/12/03, SM , Parcel Ct: 0
RD TRAIL B- AEI TO#2 Powder Springs Road To: Cheatham Hill Rd Comment 2: PFPR pkg being finalized PFPR antcp Parcel Possessed: 0
Trail X2706 Scope: Powder Springs Road Trail 2028/11/17 Nov/December 2025, 2025/11/04, SM , Option Signed: 0
ARCH#: includes construction of a 10-foot wide 2028/12/14 Comment 3: CR appvd PFPR antcp Nov/December ROW Plans:
GDOT PI#: 0020108 multi-use trail on the south side of Powder 2025, 2025/08/06, SM , ROW Completion Schedule:
CID#: Springs Road. 2028/12/14
Con Trans#: Util 1st Submittal: 2024/12/04
Prelim Util 2nd Submittal:
UTL:7 of 7
B2431 Category: FEDERAL/STATE BIG SHANTY ROAD WIDENING 02 Comment 1: PIOH on 1/14 starting at 5pm., Prelim Parcel Ct: 25
BIG SHANTY ROAD LOCAL MATCH IMPROVEMENT From: Chastain Meadow pkwy Jenny Lee 2026/01/05, JLE, Parcel Ct: 0
WIDENING Contract#: 002053 Big Shanty To: Bells Ferry Rd Comment 2: Held A3M meeting and no significant Parcel Possessed: 0
Road Widening Scope: Roadway widening the stretch of 2029/01/12 comments received | Prep for PIOH on 1/14 at Option Signed: 0
ARCH#: Big Shanty Road from Chastain Meadows 2029/02/08 CHOA in Kennesaw., 2025/12/10, JLE, ROW Plans:
GDOT PI#: 0019616 Parkway to Bells Ferry Road from the Comment 3: Held A3M meeting and no significant ROW Completion Schedule:
CID#: existing 2- lanes to a 4-lanes divided comments received, 2025/12/03, JLE, 2029/02/08
Con Trans#: section designed to current standards to Util 1st Submittal:
Concept meet the needs of the corridor in Cobb Util 2nd Submittal:
County. UTL: of
TR535 Category: PUBLIC FACILITY COBB PKWY Ped Bridge at Battery Ave - 02 Comment 1: PCRF approved schedule has been Prelim Parcel Ct: 6
COBB PKWY Ped PROJECT Sweep Bridge North Scott Mann updated. Antcp CTM late-March 2026., Parcel Ct: 0
Bridge at Battery Contract#: 002151 Cobb Pkwy Ped From: 2025/12/03, SM , Parcel Possessed: 0
Ave - Sweep Bridge near Battery Ave - Sweep To: 2029/02/09 Comment 2: PCRF approved schedule has been Option Signed: 0
Bridge North Bridge North Scope: FY23 Federal Earmark funding. 2029/03/08 updated. Antcp CTM late-March 2026., ROW Plans:
ARC#: Cobb Parkway Pedestrian Bridge 2025/12/03, SM , ROW Completion Schedule:
GDOT PI#: 0019885 Comment 3: NTP 11/7/2024 GDOT is processing a 2029/02/09
CID#: PCRF with 8 mth shift antcp CTM April 2026, Util 1st Submittal: 2025/07/21
Con Trans#: 2025/11/04, SM , Util 2nd Submittal:
Concept UTL:6 of 17
B2435 Category: FEDERAL/STATE SOUTH COBB DR (SR 280) TRAFFIC 02 Comment 1: CTM held on 11/17 and awaiting Prelim Parcel Ct: 24

SOUTH COBB DR
(SR 280) TRAFFIC
SAFETY

IMPROVEMENTS

LOCAL MATCH IMPROVEMENT
Contract#: 002148 South Cobb
Drive (SR280) Traffic Safety
Improvements - B2435

ARC#:

GDOT PI#: 0019890

CID#:

Con Trans#:

Concept

SAFETY IMPROVEMENTS

From: Cobb Pkwy (US 41)

To: Atlanta Rd

Scope: FY23 Federal Earmark funding.
Traffic Safety Improvements.

Elijah Slaughter

2029/03/16
2029/04/12

GDOT comments., 2025/12/10, ES ,

Comment 2: Parsons to submit the Concept
Report this month., 2025/10/01, ES ,

Comment 3: Parsons has completed the B/C Ratio
for the Fairground Street improvements. Parsons
is working to complete the GDOT concept report
this month., 2025/09/03, ES ,

Parcel Ct: 0

Parcel Possessed: 0

Option Signed: 0

ROW Plans:

ROW Completion Schedule:
2029/04/03

Util 1st Submittal:

Util 2nd Submittal:

UTL: of

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2433 Category: FEDERAL/STATE CUMBERLAND SWEEP, SEGMENT E 02 Comment 1: On schedule for CR submission. CTM Prelim Parcel Ct: 13
CUMBERLAND LOCAL MATCH IMPROVEMENT (WINDY RIDGE PKWY) Scott Mann scheduled for 12/16/25., 2025/12/03, SM , Parcel Ct: 0
SWEEP, SEGMENT Contract#: 002055 Cumberland From: Comment 2: On schedule for CR submission Parcel Possessed: 0
E (WINDY RIDGE Sweep - Segment E To: 2029/05/18 antcp CTM late-2025, 2025/11/04, SM , Option Signed: 0
PKWY) ARCH#: Scope: Cumberland Multi-Modal Path from 2029/06/14 Comment 3: On schedule for CR submission ROW Plans:
GDOT PI#: 0019618 Windy Ridge Parkway to Heritage Court antcp CTM late-2025, 2025/08/06, SM , ROW Completion Schedule:
CID#: 2029/03/30
Con Trans#: Util 1st Submittal:
Concept Util 2nd Submittal:
UTL: of
B2434 Category: FEDERAL/STATE CUMBERLAND SWEEP, SEGMENT D 02 Comment 1: On schedule for CR submission. CTM Prelim Parcel Ct: 9
CUMBERLAND LOCAL MATCH IMPROVEMENT From: Scott Mann scheduled for 12/16/25., 2025/12/03, SM , Parcel Ct: 0
SWEEP, SEGMENT | Contract#: 002143 Cumberland To: Comment 2: On schedule for CR submission Parcel Possessed: 0
D Sweep - Segment D Scope: Cumberland Core Loop, Segment D. 2029/05/18 antcp CTM late-2025, 2025/11/04, SM , Option Signed: 0
ARC#: 2029/06/14 Comment 3: On schedule for CR submission ROW Plans:
GDOT PI#: 0019780 antcp CTM late-2025, 2025/08/06, SM , ROW Completion Schedule:
CID#: 2029/03/30
Con Trans#: Util 1st Submittal:
Concept Util 2nd Submittal:
UTL: of
B2438 Category: FEDERAL/STATE GEORGE BUSBEE PKWY CORRIDOR 02 Comment 1: Traffic report submitted to GDOT for Prelim Parcel Ct: 0
GEORGE BUSBEE LOCAL MATCH IMPROVEMENT TRAIL Jenny Lee review | Archeology survey begins this week | Parcel Ct: 0
PKWY CORRIDOR Contract#: 002395 George Busbee From: Chastain Road Phase 1 ESA field work completed and the report Parcel Possessed: 0
TRAIL Parkway Corridor Trail B2438 To: Barrett Pkwy 2030/12/06 to be submitted., 2026/01/05, JLE, Option Signed: 0
ARCH#: Scope: 2024 Earmark funded project. This 2030/12/31 Comment 2: Phase 1 ESA and Resource ID to be ROW Plans:
GDOT PI#: 0020666 project will construct a multi-use trail along completed by 12/12 | Traffic counts completed on ROW Completion Schedule:
CID#: George Busbee Parkway from Chastain the week of 11/10 - analysis began | PJS 2030/03/22
Con Trans#: Road to Barrett Parkway. submitted | Mapping completed and Survey to be Util 1st Submittal:
Concept completed by mid March | Sue 40% completed Util 2nd Submittal:

and to be completed by mid March, 2025/12/03,
JLE,

Comment 3: Traffic Count Map was approved by
GDOT | Traffic Count begins on 11/10 | Phase 1
ESA and Resource ID begins in few weeks | P6 is
still under review for approval., 2025/11/04, JLE,

UTL: of

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate
B2439 Category: FEDERAL/STATE AUSTELL POWDER SPRINGS RD TRAIL 04 Comment 1: Meeting with BCC next week to Prelim Parcel Ct: 103

AUSTELL POWDER
SPRINGS RD TRAIL

LOCAL MATCH IMPROVEMENT
Contract#: 002396 Austell Powder
Springs Road Trail Expansion

B2449

OAKDALE RD
COMPLETE
STREETS BRIDGE
REPLACEMENT

From: Joe Jerkins Blvd
To: Silver Comet Trail
Scope: 2024 Earmark funded project. The

Elijah Slaughter

request scope and fee., 2025/09/03, ES ,
Comment 2: BCC selected during the phase 2
process. Agenda item scheduled to be submitted

Parcel Ct: 0
Parcel Possessed: 0
Option Signed: 0

2030/12/06
B2439 project will implement a multi-use trail along 2030/12/31 in August., 2025/07/09, ES , ROW Plans:
ARC#: Austell-powder Springs Road between Comment 3: Selection Committee Phase 2 end of ROW Completion Schedule:
GDOT PI#: 0020664 Joe Jerkins Blvd and the Silver Comet Trail. this month., 2025/06/04, ES , 2030/12/31
CID#: Util 1st Submittal:
Con Trans#: Util 2nd Submittal:
Negotiation/Award UTL: of
Category: FEDERAL/STATE OAKDALE RD COMPLETE STREETS 04 Comment 1: Survey work is currently in progress. Prelim Parcel Ct: 0

LOCAL MATCH IMPROVEMENT
Contract#: 002394 Oakdale Road
Complete Streets Bridge
Replacement B2449

ARC#:

GDOT PI#: 0020669

CID#:

Con Trans#:

Concept

BRIDGE REPLACEMENT

From:

To:

Scope: 2024 Earmark funded project. This
project will replace the existing bridge on
Buckner Road over the Norfolk Southern
RR while also improving the adjacent
intersection of Oakdale Road and Buckner
Road.

Ana Fraundorf

2030/12/06
2030/12/31

ESA Phase | has been submitted to GDOT, and
the corridor crash data has been submitted to
POND. Waiting for approval to do survey under
the bridge., 2025/12/05, AF ,

Comment 2: Traffic counts completed before
daylight Saving Time. We are on schedule with
GDOT., 2025/10/16, AF ,

Comment 3: GDOT NTP 9-30-25- schedule under
review. POND Cobb NTP 9-9-25. Traffic memo
under review. Counts will be done before
daylight saving time. Crash data has been
submitted. Additional corridor data will be
requested., 2025/09/03, AF ,

Parcel Ct: 0

Parcel Possessed: 0

Option Signed: 0

ROW Plans:

ROW Completion Schedule:
2029/08/29

Util 1st Submittal:

Util 2nd Submittal:

UTL:0 of 7

January 05, 2026

3:07:08PM
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Cobb
Proj. #

Contract

Const Contract Scope

District
CM
AdvDate
LetDate

Letting Comments

ROW /UTL Comments

RECENTLY LET PROJECTS

B2302 Category: OPERATIONAL & DUE WEST RD AT ANTIOCH RD 01 Comment 1: Bartow Paving low bidder at $2.298 Prelim Parcel Ct: 12
DUE WEST RD AT SAFETY IMPROVEMENTS From: Elijah Slaughter M; BOC award scheduled for January 2026; CST Parcel Ct: 11
ANTIOCH RD Contract#: 001943 2020 MTO CAT To: NTP March 2026 +/-., 2025/11/25, WK , Parcel Possessed: 8
B - Lowe Eng B2302-TO#1 Due Scope: Intersection improvements may 2025/10/17 Comment 2: Advertised for construction; Pre-Bid Option Signed: 7
West Rd at Antioch Rd include, but are not limited to, signalization, 2025111113 meeting held on 11/4/25., 2025/11/04, WK, ROW Plans:2025/04/01
ARCH#: roundabout construction, roadway Comment 3: Plans submitted for Adv./Let., ROW Completion Schedule:
GDOT PI#: realignment (vertical and/or horizontal), 2025/09/02, ES , 2025/10/09
CID#: raised median construction, addition of turn Util 2nd Submittal: 2024/08/26
Con Trans#: lanes, pedestrian improvements, and UTL:6 of 6
Accepted Plans striping modifications
B2754 Category: SIDEWALKS POWERS FERRY RD TRANSIT ADA 02,03 Comment 1: Blount Const. low bidder at $1.44M; Prelim Parcel Ct: 0
POWERS FERRY Contract#: 002400 Powers Ferry IMPROVEMENTS Elijah Slaughter BOC award scheduled for Jan '26; CST start in Parcel Ct: 0
RD TRANSIT ADA Road Transit ADA Improvements - From: March '26., 2025/11/25, WK , Parcel Possessed: 0
IMPROVEMENTS B2754 To: 2025/10/24 Comment 2: Advertised for construction; Pre-Bid Option Signed: 0
In House ARC#: CO-476 Scope: ADA Improvements 2025/11/13 meeting held 11/4/25., 2025/11/04, WK, ROW Plans:
GDOT PI#: 0017984 Comment 3: Plans complete. Cost estimate ROW Completion Schedule:
CID#: submitted to begin let/adv., 2025/07/09, ES , Util 2nd Submittal:
Con Trans#: UTL: of
Accepted Plans
B2924 Category: RESURFACING RESURFACING 2026-2 LOCAL ROADS 03 Comment 1: Blount Const. low bidder at $6.21M; Prelim Parcel Ct: 0
RESURFACING Contract#: 002415 Resurfacing (NORTHEAST) Wade Kelly BOC award scheduled for Jan '26; Resurfacing Parcel Ct: 0
2026-2 LOCAL 2026-2 Local Roads Northeast From: to start in March '26., 2025/11/25, WK , Parcel Possessed: 0
ROADS ARCH#: To: 2025/10/10 Comment 2: Advertised for construction; Pre-Bid Option Signed: 0
(NORTHEAST) GDOT PI#: Scope: Resurfacing of local roads 2025/11/13 meeting held on 11/4/25., 2025/11/04, WK , ROW Plans:
In House CID#: throughout the Northeast portion of the Comment 3: Ready to advertise; plan is to ROW Completion Schedule:
Con Trans#: County. advertise for 5 weeks., 2025/09/24, WK , Util 2nd Submittal:
Accepted Plans UTL: of
B2925 Category: RESURFACING RESURFACING 2026-3 LOCAL ROADS 02,04 Comment 1: Magnum Paving low bidder at Prelim Parcel Ct: 0
RESURFACING Contract#: 002416 Resurfacing (SOUTH) Wade Kelly $6.74M; BOC award scheduled for Jan '26; Parcel Ct: 0
2026-3 LOCAL 2026-3 Local Roads (South) From: Resurfacing to start in March '26., 2025/11/25, Parcel Possessed: 0
ROADS (SOUTH) B2925 To: 2025/10/24 WK, Option Signed: 0
In House ARC#: Scope: Resurfacing of local roads 2025/11/20 Comment 2: Advertised for construction; Pre-Bid ROW Plans:
GDOT PI#: throughout the Southern portion of the meeting scheduled for 11/12/25., 2025/11/04, WK ROW Completion Schedule:
CID#: County. , Util 2nd Submittal:
Con Trans#: Comment 3: Ready to advertise; scheduled to UTL: of

Accepted Plans

advertise for 5 weeks., 2025/09/24, WK ,

January 05, 2026

3:07:08PM
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Cobb District
. Contract Const Contract Scope Letting Comments ROW /UTL Comments
Proj. # CM
AdvDate
LetDate

B2512 Category: ATMS INTELLIGENT TRANSPORTATION 01 Comment 1: NGT Group low bidder at $749k; BOC Prelim Parcel Ct: 0
INTELLIGENT Contract#: 002383 2022 MTO CAT SYSTEMS COMMUNICATIONS DESIGN, Paul Giles award scheduled for January, 2026/01/05, WK, Parcel Ct: 0
TRANSPORTATION | C - Kimley Horn B2512 Mars Hill PHASES 3B AND 3C Comment 2: Advertised for letting - bids due Parcel Possessed: 0
SYSTEMS Road ITS Communication Design, From: 2025/11/21 12/18/25., 2025/11/25, WK, Option Signed: 0
COMMUNICATIONS | Phase 3B and 3C - TO#1 To: 2025/12/18 Comment 3: 0 Kimley Horn continues to work on ROW Plans:
DESIGN, PHASES ARC#: Scope: ATMS project for design to install the design and complete fiber allocation details. ROW Completion Schedule:
3B AND 3C GDOT Pl#: fiber optic cable and potential additional ITS Also working with David Muller on utility review Util 2nd Submittal: 2025/10/14

CID#: devices along Mars Hill Road/Due West and coordination for any make ready work. UTL:12 of 12

Con Trans#: Road/Lost Mountain Road. PAYMENTS TO David is also reviewing existing pole agreements

Accepted Plans BE MADE THROUGH CONTRACT 002282 - we have with pole owners to determine if those

Letting Report Date Tracking ONLY are adequate or if new agreements will be
necessary. Task Order completion date is set for
12/31/2025., 2025/08/05, WK ,

B2597 Category: TRAFFIC SIGNAL 2025 FLASHING YELLOW ARROW 01, 02, 03, 04 Comment 1: Smart Road Technologies low bidder Prelim Parcel Ct: 0
2025 FLASHING SYSTEM PRESERVATION UPGRADE Jane Stricklin at $422.3k; BOC award scheduled for January., Parcel Ct: 0
YELLOW ARROW Contract#: 002501 Traffic Signal From: 2026/01/05, WK , Parcel Possessed: 0
UPGRADE Flashing Yellow Arrow Upgrade To: 2025/11/21 Option Signed: 0
In House 2025 - B2597 Scope: The project consists of upgrading 2025/12/18 ROW Plans:

ARCH#: the traffic signal equipment at thirteen ROW Completion Schedule:

GDOT Pl#: intersections to add flashing yellow arrow Util 2nd Submittal:

CID#: displays for the left turn movement as UTL: of

Con Trans#: required.

Accepted Plans
B2926 Category: RESURFACING RESURFACING 2026-4 COUNTYWIDE 01,02, 03, 04 Comment 1: CWM low bidder at $11.6 M; BOC Prelim Parcel Ct: 0
RESURFACING Contract#: 002417 Resurfacing THOROUGHFARES (LMIG) Wade Kelly award scheduled for January; Resurfacing to Parcel Ct: 0
2026-4 2026-4 Countywide From: begin in Spring., 2026/01/05, WK , Parcel Possessed: 0
COUNTYWIDE Thoroughfares (LMIG) B2926 To: 2025/11/14 Comment 2: Advertise for letting - bids due Option Signed: 0
THOROUGHFARES ARC#: Scope: Resurfacing of thoroughfares 2025/12/18 12/18/25, 2025/11/25, WK, ROW Plans:
(LMIG) GDOT PI#: throughout the County. Comment 3: Authorization to submit LMIG ROW Completion Schedule:
In House CID#: application scheduled for 11/20/25 BOC agenda. Util 2nd Submittal:

Con Trans#: Bid documents in progress; scheduled to UTL: of

Accepted Plans

advertise on 11/14/25., 2025/11/04, WK ,

January 05, 2026

3:07:08PM
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